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Decco the worldwide leader
in post-harvest solutions

Innovation, customised solutions and long term presence are the key
factors of growth at Decco.

ecco reaffirms its worldwide

leadership in post-harvest solu-

tions with agricultural products,
with a direct presence in 13 countries.
Decco also has the unique advantage
among its competitors of being part of
the wider crop protection group UPL.
UPL provides two other ‘upstream’
services of crop seeds (“Adventa Seed”
division) and crop-protection (with
bio-pesticides).
UPL is positioned among the top 10
crop protection companies in the
world, with a turnover of €2.5 billion.
“We are growing 2 to 3 times faster
than our competitors due to our na-
tional solutions and major investments
in innovation,” said Decco President
and CEO Frangois Girin.

14 divisions in 13
countries

Decco now has 300 employees and 14
direct divisions in Brazil, Chile, China,
Turkey, France, Costa Rica, India, Israel,
Italy, Mexico, South Africa, Spain and
the US (2). “Inside UPL, the Decco divi-
sion has a large autonomy, with its own
corporate structure,” Girin explained.
The Uniphos group it belongs to is a
publicly-listed com-
pany which is still
partly controlled by
the founding family.
Historically present
all over the Ameri-
can continent, Decco
virtually operates in
every country (directly or through dis-
tributors) with major F&V sorting and
storage operations.

Citrus is naturally its major market,
which explains its strategic presence
in the major citrus export countries of
Spain and South Africa, as well as the
other Mediterranean countries.

Decco also has a long history in Israel,
where it recently relocated its local fac-
tory to improve its capabilities. “Decco
was the pioneer in introducing post-

Worldwide presence

“Our mission is to provide
efficient solutions equally
to small family growers in
India and giant US farm
enterprises.”

harvest solutions in China more than
30 years ago,” Girin said. Decco is still
a reference and leader in that country
today. With the help of its parent com-
pany, in India Decco is also preparing
to respond to the needs of the world’s
largest producer of many commodities,
soon to also be the country with the
largest population.

Customized solutions and global R&D
One of Decco’s strengths is that it
runs several laboratories and facto-
ries around the world, which allows
the group to provide customers with
customized solutions in every country.
Decco is particularly well-known for its
coating solutions.

“Our growth is fortunately happening
everywhere, both in mature and devel-
oping economies,” Girin said.

Still, Decco'’s activity is closely linked to
climatic conditions which are affecting
the crops and exports of its customers.
Asan example, Girin cites the heavy hail
in India last spring and the snow in Je-
rusalem last winter:

For Decco, Spain is a very developed
market and a very good place for
growth opportunities. The success of
the new solutions “Decco Nature” came
in response to the
need for “greener”
solutions due to EU
regulations and limi-
tations on the use of
chemicals. “We intro-
duced natural solu-
tions well before the
others,” Girin stressed.

The other Mediterranean fruit markets
are also growing very rapidly for Decco.
Decco is now reaping the fruit of more
than 50 years of presence in Morocco,
and 30 in Egypt and Turkey. “We are re-
ceiving there the ‘dividend’ of our long
term commitment with a leading posi-
tion today,” Girin said. The three other
major zones of development at Decco
are South America, Africa and Asia.
“Our demand for postharvest solutions
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is increasing along with the growing
consumption of fruit and vegetables.
Brazil, India and China are good exam-
ples”

Decco’s technological
advantage

“We are primarily a service company
providing ‘smart’ protection solutions,”
Girin said. Decco and UPL are indeed
very proactive in providing innovative
solutions in response to quickly chang-
ing regulations. “We are very excited to
bring onto the market new bio-fungi-
cides in replacement of chemical solu-
tions,” he added. UPL is growing faster
than its competitors by providing fully
green solutions with no residue.

Girin said that next year the group will
introduce new bio-fungicides, as a com-
plement to its existing range.

The introduction by Decco of the
unique aerosol technology, by cold fu-
migation in the storeroom, is a fantas-
tic solution as an alternative to liquid
drenching solutions. “Deccco Aerosol
Plus” avoids the need to use and recycle
water, as well as the need for specific
equipment to ‘shower’ the fruit.

“The aerosol technology can also be
used as a disinfection solution through-
out the food chain.” In just the last 12
months, Decco has hired 6 high level
technologists (including PhDs), some
with more than 30 years of experience,
as well as training new ones, in order to

accelerate its level of innovation. Decco
today runs 7 factories in 6 different
countries: the US (near L.A. and Wash-
ington state), Spain, Italy, Israel, China
and South Africa. A new coating factory
will be added this year in Brazil.

More ‘near-harvest’ solu-
tions in the future

“Our macro-orientation is to respond
to the growing need for food safety,
both in China and the US, in particular,
where it is a major trend.”

Decco has historically been a strong
player at the pack-house, but under-
stands the need today to be present
throughout the chain.

“We feel we need to work more up-
stream with near-harvest solutions,’
Girin explained.

The recent introduction of ‘Dec-
coshield’ sun-protection solutions is
a good example. Decco works hard to
provide new solutions that have high
standards and are residue-free, both
with bio-pesticides for the crop and
disinfection solutions at storage level.
Due to the international span of its fac-
tories and research units, Decco is able
to share its knowledge globally, unlike
its competitors which have a more re-
gional or local presence.

“Our future at Decco is to be able to
respond to the needs of any overseas
exporter with greener food-safety solu-
tions,” Girin said.
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